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Agenda
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Defining Open 
Educational Resources 
(OER) 

Which incentives do OER 
offer?

Which challenges come 
with OER?

How about business 
models?
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Definition
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“Educational materials which use a Creative Commons license, or which exist in the 
public domain and are free of copyright restrictions are OER.” 

(Wiley et al. 2014)

“OER are teaching, learning and research materials in any medium – digital or 
otherwise – that reside in the public domain or have been released under an open 
license that permits no-cost access, use, adaptation and redistribution by others 
with no or limited restrictions.” 

(UNESCO)

ratices

https://link.springer.com/chapter/10.1007/978-1-4614-3185-5_63
https://en.unesco.org/themes/building-knowledge-societies/oer


Related terms
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• E-learning, i.e., online education and support, is a broader concept

• Open learning, i.e., the inclusion and removal of barriers, is not a requirement for 
OER

• Massive open online courses (MOOC). MOOCs are free online courses but usually 
not open-licensed

• It is thus not possible to modify, remix, and redistribute the materials

OER



Licensing
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• Part of the FAIR principles

• Open Licenses

• E.g., Creative Commons (cc-by)

• Different licenses for software

• Choose a license

https://choosealicense.com/


Incentives for the public
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• “Everyone has the right to education. 
Education shall be free... ” (United Nations 
Human Rights Declaration, Article 26).

• Particularly people in low- and middle-
income countries can benefit from OER 

• Universities aim to educate the public

• Tackle demographic changes

• Lifelong learning

• OER mainly developed by 
developed countries

• Global South as “mere clients”



Incentives for universities and lecturers
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• Increase the own reputation

→ attract more students →more tuition fees

• Attract life-long learners (alumni)

• Adhere to Room for everyone’s talent
strategy and the San Francisco Declaration 
of Research Assessment (DORA).

• Teaching portfolios for lecturers

• Lecturers need to invest effort

• Universities need to consider 
costs for Teachers, Support staff, 
IT

• Missing Recognition & Rewards 
See Shaping Expert Group: 
https://www.utwente.nl/en/organisati
on/about/shaping2030/organisation/s
eg-individuals-teams/#what-we-want

https://www.nwo.nl/en/position-paper-room-everyones-talent
https://sfdora.org/read/
https://www.utwente.nl/en/organisation/about/shaping2030/organisation/seg-individuals-teams/#what-we-want


Incentives for students
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• Reduced costs, time, and physical presence 

• Reconcile education and family commitments 

• Address health impairments

• make education possible in politically unstable 
areas

• Make a more informed decision whether they are 
interested in the course or not

→ Include those who would be excluded otherwise

→ Lower number of dropouts

• F2F interaction among 
students limited

• No immediate feedback

• Not all employers 
acknowledge distance 
teaching courses



Business models
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Selling course experience model
• Charge for “value-added services” (e.g., teachers’ feedback, certificates)

Governmental model
• Collect funding from (inter-)national agencies

Community-based model
• Host OER infrastructure , organize activities, distribute content

Consultancy, training, and support model
• Institution provides consulting



Producing OER
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Institutional production model
• experts convert existing teaching materials into a sharable format

Commons-based peer production model
• volunteers collaboratively create and continuously improve OER in a non-proprietary, non-commercial, 

open-licensed way

Content creation by classroom students model
• the students of each class develop materials for the next year under the supervision of lecturers

Cooperative production consortium model
• based on the collaboration of several institutions that use and create OER

Concrete step-by-step guides to create OER: 
•SURF’s Introduction to OER, OER Starter Kit

https://www.surf.nl/en/introduction-to-open-educational-resources
https://doi.org/10.31274/isudp.7


Alright, ready to start? Well… 

12https://www.utwente.nl/en/bms/examboard/for-examiners/documents/ut-intellectual-property-eng-def.pdf

https://www.utwente.nl/en/bms/examboard/for-examiners/documents/ut-intellectual-property-eng-def.pdf


What’s next?
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• Release of the OER document

• Initiate a discussion at ITC in a round table

• Review OER landscape (Katinka Jager-Ringoir)

• Develop OER policies for ITC and UT


