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RESEARCH PROJECT PROGRESS MONITORING
Research project progress monitoring in the ITC Graduate Programme is an instrument for the   coordination of research quality assurance (responsibility of a professor / promotor) and research resource allocation (responsibility of the Head of Research).  Each graduate student is required to maintain a Research Progress Form (RPF) and submit this for assessment to his/her promotor
 at the end of each of three post-registration phases during his/her research project / PhD studies.  
1. Completion phase 0: qualifier report  -  no later than six months after registration
2. Completion phase 1: first interim report -  no later than 18 months after registration

3. Completion phase 2: second - no later than 30 months after registration 

The promotor indicates his assessment of progress in one of three boxes on the RPF and forwards this to the Director of the Graduate Programme no later than the due date.  
	Red
	Unsatisfactory; registration is terminated

	Amber
	Marginal; continue but performance and progress must improve


	Green
	Satisfactory; continue studies


Content

The inputs for a research project progress assessment comprise the (updated) RPF supported by up to three further elements; those described as optional are at the discretion of the promotor. 
	Element
	Phase 0
	Phase 1
	Phase 2

	Updated RPF 
	Mandatory
	Mandatory
	Mandatory

	Written scientific progress report
	Mandatory

	Optional
	Optional

	Public seminar / presentation
	Mandatory
	Optional
	Optional

	Oral examination by examination panel
	Mandatory
	Optional
	Optional


An examination panel, when/if convened, includes the promotor(s), one of whom acts as panel chairman, the co-promotor(s) and at least one professor who is not directly involved in supervision (external expert and/or member of the Academic Board).   
Scheduling

For each research project progress assessment, the promotor and graduate student agree well in advance any optional elements and the key dates in the submission / assessment procedure.  
Deferral  

A reporting date may be deferred by mutual agreement in cases of force majeure (e.g., protracted suspension of registration due to illness / domestic problems, progress reporting interval coinciding with sandwich study or fieldwork) or exceptional study paths (e.g., part-time study).  The promotor must inform the Director of the Graduate Programme of the deferral well before the date on which the report would normally fall due.  Perceived lack of satisfactory progress is not a ground for deferring a reporting date.

Termination of registration
On receipt of a Red (or second successive Amber) assessment or non-receipt of an (updated) RPF on the due date, the Director of the Graduate Programme terminates registration and informs the promotor(s), co-promotor(s), graduate student, Head of Research and registration administration. 
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RESEARCH PROGRESS FORM
Maintain a digital version of this form on file

Update it at the due dates

Increase the size of the document to accommodate the required comments

Replace the previous digital version on file with the updated version

After each update, print the entire form

Sign the appropriate boxes on the appropriate page

Submit the complete updated printed signed form to the Director of the Graduate Programme  
Section 0. REGISTRATION
	Name (family name, initials) 
	

	Date of registration in Graduate Programme
	

	Student registration number 
	

	Working title of research project
	


	Phase 0: qualifier report 

	Due 6 months after registration

	Commitment

	Realization (expand boxes as necessary)

	Written research proposal
 to supervisors
	Enter date

	Public seminar / presentation 
	Enter date

	Oral examination by examination committee
	Enter date

	Members of examination committee
	1.

	
	2.

	
	3.

	
	4.

	
	5.

	Comments examination panel 


	

	Assessment promotor / examination committee
	Enter X for digital file 
	Sign here on hardcopy

	Unsatisfactory

Terminate registration 
	
	

	Marginal

Continue but improve
	 
	

	Satisfactory 

Continue studies
	
	

	Agreement graduate student
	Enter X for digital file 
	Sign here on hardcopy

	I agree this assessment 

I understand its consequences
	
	

	I disagree this assessment 

I wish to lodge an  appeal 
	
	

	Received by Director of Graduate Programme 
	Enter date


	Phase 1 : first interim report  

	Due 18 months after registration


	Commitment

	Realization  (expand boxes as necessary)

	Part(s) of project completed 


	

	Publications (pending) in ISI journals


	

	Presentations / publications at conferences


	

	Other tangible research products


	

	Progress in relation to plan


	

	Obstacles to progress


	

	Proposed adjustments to plan


	

	Plan for next phase


	

	Written scientific report
 to supervisors
	Enter date OR not required 

	Public seminar / presentation 
	Enter date OR not required

	Oral examination by examination panel
	Enter date OR not required

	Members examination panel (if convened)
	1.

	
	2.

	
	3.

	
	4.

	
	5.

	Comments examination panel / promotor


	

	Assessment promotor / examination committee
	Enter X for digital file 
	Sign here on hardcopy

	Unsatisfactory

Terminate registration 
	
	

	Marginal

Continue but improve
	 
	

	Satisfactory 

Continue studies
	
	

	Agreement graduate student
	Enter X for digital file 
	Sign here on hardcopy

	I agree this assessment 

I understand its consequences
	
	

	I disagree this assessment 

I wish to lodge an  appeal 
	
	

	Received by Director of Graduate Programme 
	Enter date


	Phase 2: second interim report
	Due 30 months after registration

	Commitment

	Realization  (expand boxes as necessary)

	Part(s) of project completed 


	

	Publications (pending) in ISI journals


	

	Presentations / publications at conferences


	

	Other tangible research products


	

	Progress in relation to plan


	

	Obstacles to progress


	

	Proposed adjustments to plan


	

	Plan for next phase


	

	Written scientific report
 to supervisors
	Enter date / not required 

	Public seminar / presentation 
	Enter date / not required

	Oral examination by examination panel
	Enter date / not required

	Members of examination panel (if convened)
	1.

	
	2.

	
	3.

	
	4.

	
	5.

	Comments examination panel / promotor


	

	Assessment promotor / examination committee
	Enter X for digital file 
	Sign here on hardcopy

	Unsatisfactory

Terminate registration 
	
	

	Marginal

Continue but improve
	 
	

	Satisfactory 

Continue studies
	
	

	Agreement graduate student
	Enter X for digital file 
	Sign here on hardcopy

	I agree this assessment 

I understand its consequences
	
	

	I disagree this assessment 

I wish to lodge an  appeal 
	
	

	Received by Director of Graduate Programme 
	Enter date


� Joint promotors should agree who will act as “promotor” for the purposes of research project reporting


� Amber should be reserved for exceptionally marginal cases.  Two successive amber assessments are not possible and, if made, constitute a red assessment.  An amber endorsement of Phase 2 should lead to a further Research Project Progress Report after a reasonable interval to improve. 


� This article must be the fully-elaborated research proposal


� Recommended format:  Title page; executive summary; introduction; motivation; statement of problem; research objectives; research questions; methodology; research outputs; structure of thesis; workplan; budget. 


� Recommended format:  Title page; executive summary; previous workplan; research aims this phase; tangible results so far; progress in relation to plan; obstacles to progress; alterations to workplan; publications, conference presentations; realizations per training and supervision plan; (revised) workplan for next phase.


� Recommended format:  Title page; executive summary; previous workplan; research aims this phase; tangible results so far; progress in relation to plan; obstacles to progress; alterations to workplan; publications, conference presentations; realizations per training and supervision plan; (revised) workplan for next phase.
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