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Kadaster case

• The Netherlands’ Cadastre, Land Registry and Mapping Agency
• Manages all terrestrial information required for financial 

transactions 
• Registers all terrestrial information required for providing legal 

certainty on ownership rights 
• High focus on quality, uniformity, consistency of services and 

compliance
• Specific software applications have been developed for internal

and external use
• Mobile workforce is the future



Challenges

• Aging workforce comprising of 2,200 people (average 
age above 50)

• Majority will retire within the next 5 years
• Reduce workforce to 1500 people
• Challenge to hire new, younger employees
• Hiring temporary employees
• Major challenge for training & development



Solutions

• Offer consistent information and high quality knowledge 
and learning 

• React to the outcome of quality surveys more quickly 
and with greater effectiveness  

• Establish better assessment of knowledge levels
• Offer clear learning objectives 
• Offer just-in-time and just-enough training in attractive 

and usable formats
• Offer more freedom regarding the timing of training with 

regard to production planning
• Train more people at the same time. 



Training needs

• Increase from 1,100 participants to 4,400 participants
• Increased budget
• Rules and regulations
• Software applications
• Processes and procedures
• Changes in way of working



E-learning

• Replacement and supplement for ILT (Instructor Led 
Training)

• Application training
• Knowledge-intensive subject-matter training
• Rich source of information available for every

employee
• Kadaster develops its own training involving the 

employees
• Fully webbased, centralised delivery available on

Intranet/Internet



Learning Square – Digital Perspective



Achievements

• LCMS implementation in 2006
• Subject matter experts were trained, working

with professionally created templates
• 9 courses developed within 1.5 years
• Blended learning used for surveyor training (TIR)
• Use and effectiveness of e-learning throughout 

the organizations is closely monitored



Demo – Terrestrial Gathering and 
Reconstruction



Future developments

• e-Assessment
• Engaging interactive content
• Adaptive learning paths
• Portfolios and competency management
• Wikis and knowledge sharing
• Integration with “mobile office”
• “Lifelong learning”
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